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agenda item entitled “Public Comments,” the public has the right to comment on any matter that is not specifically listed on this agenda yet is
within the Committee’s jurisdiction. The public is requested to fill out a “Speaker Card” to address the Committee on any agenda item before the
Committee takes an action. The Speaker Card ensures that each speaker’s name is complete and correct in the meeting’s Minutes. Public
Comment is limited to 2 minutes per speaker, but the Committee has the discretion to modify the amount of time for any speaker. Before a
Committee vote on any item, any member of the public who has not filled out a Speaker Card will be accorded 1 minute to make a statement. This
period will last no longer than 5 minutes total.

1. Convene Meeting, Roll-Call, Introductions, Meeting Rules & Announcements: 7:21 Roll was taken
with Holly Poer and Erick Lace reported absent.

2. Public Comments: There were none.

3. Chair’s Report (Lewis)

+ 2015-16 FY Budget planning: The committee will need to investigate b/w v. color costs for
printing the new flyer.

4. Vice-Chair’s Report (Pelaez)

* Lecture Series Part 1: Fitness, Feb 2015: A huge success

Minutes were tabled.

Discussion and possible action regarding filling the vacancy on this committee: The committee

voted to approve Donald Plank for the committee vacancy.

7. Discussion regarding the ongoing 2015 Winnetka NC Lecture Series.

* Part 2: Child Safety in the Home, April 28th: Social networking and flyers should be set up and
distributed.

+ Part 3: Landscaping for Drought Tolerance, June 23rd

«  Part 4: Financial Planning, August 25"

+ Part 5: Disaster Preparedness, October 27

8. Discussion regarding the WNC Spring Clean, April 11" and how the committee can help, including
flyers, social media, and volunteer recruitment.

9. Discussion and possible action regarding the Winnetka NC website and social media: The
committee brought our new member up to speed on how our website and social media work.

10. Discussion regarding the Winnetka NC electronic and print newsletters.

11. Discussion regarding the general-use outreach flyer detailing the WinnetkaNC. The committee
edited the flyer and will email PDFs with the corrections to the various committee chairs for their
edits on their individual sections.

12. Discussion and possible action regarding outreach events, presentations, needed supplies.

13. Good of the Order [2 min]

14. Future Agenda Items & other Calendar Events [2 min]

oo

15. Adjournment Time: _8:28

Members of the public may request and receive, without undue delay, copies of any documents
that are distributed to the Board, unless there is a specific exemption under the Public Records
Act that prevents the disclosure of the record. (Govt. Code § 54957.5)
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PROCESS FOR RECONSIDERATION

The Board may reconsider and amend its action on items listed on the agenda if that reconsideration takes place immediately following
the original action or at the next regular meeting. The Board, on either of these two days, shall: (1) Make a Motion for Reconsideration and, if
approved, (2) hear the matter and Take an Action.

If the motion to reconsider an action is to be scheduled at the meeting following the original action, then two items shall be placed on the
agenda for that meeting: (1) A Motion for Reconsideration on the described matter and (2) a {Proposed} Action should the motion to reconsider be
approved. A Board member who has previously voted on the prevailing side of the original action taken can only make a motion for
reconsideration.

If a motion for reconsideration is not made on the date the action was taken, then a Board member on the prevailing side of the action
must submit a memorandum to the Secretary identifying the matter to be reconsidered and a brief description of the reason(s) for requesting
reconsideration at the next regular meeting. The aforesaid shall all be in compliance with the Brown Act.

PROCESS FOR FILING A GRIEVANCE

Any grievance by a Stakeholder must be submitted in writing to the Secretary of the Board of Directors. The Secretary shall then within
no more than 30 days refer the matter to an ad-hoc grievance panel comprised of 3 Stakeholders who are randomly selected by the Council
Secretary from a list of Stakeholders who have previously expressed an interest in serving from time to time on such a grievance panel. The
Secretary will coordinate a time and a place, not to exceed 10 days, for the panel to meet with the person(s) submitting a grievance and to discuss
ways in which the dispute may be resolved.

Thereafter, a panel member shall promptly prepare a written report to be forwarded by the Secretary to the Board to be heard at the
next board meeting outlining the panel’s collective recommendations for resolving the grievance. The Board of Directors may receive a copy of
the panel’s report and recommendations prior to any meeting by the Board, but the matter shall not be discussed among the Board members until
the matter is heard at the next regular meeting of the Board pursuant to the Ralph M. Brown Act.

This formal grievance process is not intended to apply to Stakeholders who simply disagree with a position or action taken by the Board
at one of its meetings. Those grievances can be aired at the Board meetings. This grievance process is intended to address matters involving
procedural disputes, e.g., the Board’s failure to comply with the Board’s Rules or Bylaws, or its failure to comply with the City’s Charter, the Plan,
local ordinances, state law, and/or federal law.

In the event that a grievance cannot be resolved through this grievance process, the complainant has the right to appeal the matter to the
Department of Neighborhood Empowerment for consideration or dispute resolution.
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